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In today’s fast-changing organisations, it’s increasingly common to be a member of multiple teams. Teams can also have a relatively short life – 

set up to tackle a specific issue and dissolving soon after, when the task is done. In this environment, teaming has become a core skill. 

  

Teaming is a general term that describes the behaviours, processes and structures that enable people to work effectively and collaboratively. 

Rapid teaming is about how to: 

• Create new teams that are effective from the start. 

• Integrate new team members swiftly, so that they can contribute significantly immediately they join. 

• Reshape teams around new leaders in relatively seamless transitions. 

• Ensure that new and evolving teams remain aligned with other teams, with which they are interdependent  

 

Designed by team coaching pioneer David Clutterbuck, this intensive, highly practical and compact programme provides professional and 

executive employees in organisations with an extensive toolkit for rapid teaming. The elimination of the time lag between team formation and 

high performance is arguably the most significant change organisations can make to achieve improvement in overall productivity. 

 

The emphasis of this programme is upon developing a shared toolkit of approaches and methods that enable leaders and members of new 

teams to create an immediate environment, where everyone is able both to contribute at their best and support colleagues in doing the same. 

 

Spread across 6 modules, they can be delivered discretely, as stand-alone workshops, or in any combination. They can also be delivered as 

normal classroom events or virtually by our faculty or delivered under license by corporate inhouse trainers.  

Workshop  
Overview 01 
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Who is the 
Programme for?  
 

 

 
This programme is aimed at managers HR staff,  team leaders and anyone whose roles require them to join or form other teams frequently. 

It aims to equip them with tools, techniques and skills to manage both their own integration into a team and to support the whole 

team in rapid transition to high performance. It is designed to meet multiple needs, including:  

• A just-in-time intervention to support members of a new team in formation 

• People working in matrix structures and multi-project agile teams 

• Enterprise leaders wishing to role model flexibility and adaptability 

• Whole company culture change 
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The programme is generally delivered over six webinars over several weeks with a mixture of theory and practical application. Participants 
are encouraged to practise with mentees and to bring to the programme reflections on their experience. It is supported with extensive 
manuals and online access to hundreds of practical briefings.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

03 Course 
Structure 
 

Module 1: How high performing teams form and evolve. 
Summary: In this module, we explore the latest research and practice around team formation and development; and the role that 
team norms play in supporting or hindering performance. We take the perspective of both the team leader and the team members to 
identify pragmatic ways to speed up the processes of team formation.  
 

Key Themes: 

• How teams differ from groups 

• The different types of team and the implications for team formation 

• How high performing teams really come together around shared goals, norms and values 

• How to construct a team around the principles of complex, adaptive systems 

• How to create a supportive stakeholder environment, where the whole system helps you to succeed. 
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Module 2: Building psychological safety. 
Summary: Most leaders over-estimate the amount of psychological safety in their teams. High psychological safety is associated 
positively with creativity, productivity and wellness. Building and sustaining it requires the courage to be vulnerable – by both the leaders 
and the team members. This workshop offers a raft of practical tools and techniques to build psychological safety to levels, where people 
can be their authentic selves and contribute fully. 
 
Key Themes: 

• Getting to know each other at a level of values 

• Removing power, rank and status from meetings 

• Leveraging diversity and contrarian thinking 

Module 3: Creating a new team from scratch / Taking over a 
team as a new team leader 
Summary: This workshop firstly explores the role of a team leader as the instigator of a new team. Building on Module 1, it gets into 
the fine detail of setting the team up for success, with a particular emphasis on the preparatory groundwork and on the first few team 
interactions that will set the tone and determine the level of teaming behaviours.  

The module also looks at the situation, where a leader takes over an existing team. The challenge here is how to create a new team 
around the foundations of the old one, with an established culture and climate.  
 

Key Themes: 

• How to manage mismatches of expectations  

• How to build rapid trust 
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Module 4: How to be immediately effective as a new team 
member 
Summary: Whether it’s a new team or an existing one, as a new recruit you’ll have a mixture of emotions from fear of the unknown to 
excitement at a new opportunity. You will want to integrate with the team as quickly as possible. The aim is to make your first few weeks 
and months in the team a beneficial experience for both you and your new colleagues. 
 

Key Themes: 

• Some common pitfalls for the unwary  

• How to fit in effectively & add the most value  

Module 5: Team processes – how to make them faster and more 
effective 
Summary: This module is a deep dive into the internal systems that define how a team does its work. It reviews the evidence around 
key systems, such as how work is allocated, how decisions are made, how team members communicate and how the team learns and 
adapts. Alongside the models and frameworks that explain these systems, the module provides practical tools and techniques that take 
into account current perceptions of evolving good practice.  
 
Key Themes: 

• How Teams actually work & communicate 

• Practical tools and techniques for effectiveness  
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Module 6: Working with teams of teams 
Summary: Just as a group of high performing individuals doesn’t necessarily make a high performing team, so a group of high 
performing teams doesn’t necessarily function optimally. This module focuses on how teams can integrate more effectively with the 
system of teams around them.  

 
Key Themes: 

• The six “streams of connectedness”  

• How teams collaborate and coordinate beyond the basic flow of tasks. 
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At the end of this workshop you will: 
• Be confident in joining and immediately contributing to other teams. 

• Have a wide portfolio of practical tools and techniques for effective teaming. 

• Know how to enable a new team or project team to “hit the ground running” 
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What you will 
Learn 
 

Please visit:
for more information and how to book.

 

https://clutterbuck-cmi.com/programmes/rapid-teaming/
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